Training Starting in Quarter 3 (July-September) -Year 2000 ............................................. 27 Training Starting in Quarter 4 (October-December) -Year 2000 ....................................... 27 Training Starting in Quarter 1 (January-March) -Year 2001 List of Tables  …………………………………………………………………………………………… Page  TABLE 1 (Table 1) . We also re-examined data for previous quarters, and subdivided the office and administrative category into the more specific tasks. In the past, a relatively large proportion of total officer time was recorded under a general "administrative" category that did not accurately reflect time spent on reporting (needed for M&E) and on time spent on training (needed for enforcement effectiveness). 
Resource Protection
Target areas and species for NPT Conservation Enforcement efforts are summarized in Table 2 . Since 1996 an increased demand for NPT conservation enforcement has occurred; calls to duty (case load) steadily increased -peaking in 1999 (Figure 1 ). During that same time, the ability of NPT enforcement to respond to fish, wildlife and habitat violations was diminished by BPA funding cuts. Although, NPT conservation enforcement funding and field effort declined from 1997 to 1999, the need for law enforcement concurrently doubled:
•Total calls to duty increasing (100% increase in case load from 1996 to 1999), and •Increasing numbers of trespass violations on tribal lands -associated with natural resource use.
Since resumption of BPA funding in March 2000, NPT resource enforcement effort has been greatly enhanced. Conservation law enforcement contacts ranged from 111 to 246 per year during 1996-98, and increased dramatically to over one thousand during year 2000 ( Figure 2 ). Although baseline levels of enforcement continued during 1999 when BPA funds were cut, data collection was incomplete due to limited resources. During times of restricted budgets, enforcement generally takes on a reactive mode -responding only to urgent cases -and record keeping (needed for M&E) is given lower priority. Tribal contacts ( (Table 3 ). The majority of these enforcement contacts -890 or 74% -were made with Nez Perce Tribal Members. The time period of maximum conservation enforcement contacts during FY 2000 was April-June -corresponding to major fishing seasons in tributary regions. The overall level of NPT enforcement actions during the period enhanced by FY2000 BPA funding (April 2000 to March 2001) was substantially higher than that of the preceding quarter ( Figure 4 ). The temporal pattern of violations and warnings issued by NPT officers was similar to the contact statistics described in the previous section, i.e., the time period of maximum enforcement actions was during the April-June 2000 corresponding to fishing seasons in the Mountain Snake Province. From April 2000 to March 2001, NPT officers made 361 enforcement actions during the FY2000 performance period -including a total of 89 citations and 95 warnings (Table 4) . Officers also ran 62 vehicle checks and 123 identification checks during the FY2000 performance period. We calculated compliance rates 1 from NPT conservation law enforcement action statistics (violations and/or warnings) as a percent of total contacts, by quarter, for the period April 2000 through March 2001 (Table 5) The monthly time-series in violation compliance rates is illustrated in Figure 5 . Compliance rate was greater than 90% during 8 of the 15 the months of record (53% of the time); and greater than 8 1 Two compliance rates were calculated for a specified time period: (1) violations/total contacts, and (2) violations+warnings/total contacts -expressed as a percentage. The compliance rate based on violations only is probably the more consistent statistic for temporal comparisons because it excludes the infractions that are considered to be in the "gray area", have extenuating circumstances, or are less damaging to the resource -based on the conservation officers' subjective judgment. 70 percent compliance was achieved during 13 months (87% of the time). It is noteworthy that the two months of lowest compliance (January and September 2000) were based on a relatively low number of enforcement contacts (i.e., low sample size). The compliance rate statistic may be unreliable during periods of low sample size (e.g., less than 25 enforcement contacts) since the detection or non-detection of just a few violations would substantially change the rate.
NPT Enforcement Contacts and Compliance Rate
On a temporal basis, the total number of violations is generally correlated with the total number of calls to duty (cases) documented by NPT enforcement personnel each month. The time series comparison of these two output statistics during the FY2000 performance period is presented in Figure 6 . A substantial proportion of cases are developed from telephone tips from the public taken by NPT enforcement dispatchers. Cases can also be initiated by "discovery" -i.e., field officers finding physical evidence or direct observation of resource violations. Regardless of the origin of a case that is opened by enforcement personnel, it will ultimately be determined by the investigating officer to be either unfounded or to be a valid violation.
NPT conservation enforcement patrols areas are delineated according to the following watersheds: Snake River below Lewiston (1K); Clearwater River (1L); Snake River above Lewiston (1M); Salmon River (1N); Grande Ronde River (1P); and Imnaha River (1Q). These areas and codes are consistent with the Columbia Basin Law Enforcement Council database compiled by the National Marines Fisheries Service during 1992-1997.
During the FY2000 performance period, about 107 hours were spent in boat patrols and 2807 hours in vehicle patrols. From April 2000 through March, 69 percent of the total vehicle patrol hours were spent in the Clearwater River and 20 percent in the Salmon River (Figure 7 ; Table 6 ). About 10.6 percent of the vehicle patrol time was allocated to the Snake River -8.0 percent above Lewiston and 2.6 percent below Lewiston. Less than 1 percent of the patrol time was spent in the Grande Ronde, Imnaha, and other river basins. Vehicle patrols comprised about 95% of the 2,963 total patrol hours (Table 8) . Boat patrols comprised 3.5% of the patrol effort; while investigations and surveillance comprised only 1.5 and 0.1 percent of total officer field time, respectively. (Table 9 ). In general total NPT officer patrol effort (boat + vehicle hours) is correlated with the total number of contacts between enforcement officers and all resource users (tribal + non-tribal).
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The time series comparison of these two output statistics during the FY2000 performance period is presented in Figure 9 . 
NPT Patrol Effort versus Enforcement Contacts
Public Outreach
A list of public outreach activities during FY2000 performance period -at which NPT enforcement personnel participated -is presented in Table 10 . During these conferences, enforcement officers and dispatchers provided information on fish & wildlife conservation and promoted the goals and objectives of the NPT conservation enforcement department. Due to rigorous conservation enforcement training requirements, outlined in the previous section, a lag time of at least 6 months is needed before a newly hired law enforcement recruit is transformed into a fully functional certified officer. In order for tribal members to have a real opportunity for employment as NPT conservation enforcement officers, the positions must be offered at the trainee level. That is, a hiring policy that required fully trained and commissioned officers at the entry level would exclude most NPT members that are seeking work. Furthermore, NPT personnel policy requires that hiring of enforcement recruits comply with proper procedures and legal requirements, including tribal preference. Thus, in order to comply with mandated hiring procedures, an initial delay of 1 to 3 months may occur --from the time funding becomes available until a recruit starts work.
Academy and field training of enforcement officer recruits continued throughout the FY 2000 performance period. The logistical difficulty and up-front investment in hiring, training, mentoring, and keeping high quality law enforcement officers stationed at Lapwai, Idaho is directly related to the need for consistent long-term funding. It is very damaging to the NPT Conservation Enforcement program cost-effectiveness -from a personnel and training investment standpoint --when funding is substantially reduced, as it was when BPA funding was withdrawn in FY1998-99.
When funds are severely restricted enforcement departments generally go into a survival modeprotecting core enforcement personnel and patrol priorities. Thus as a result of arbitrary budget cuts experienced in 1998-99, rigorous conservation enforcement data compilation and reporting received a lower priority --and ultimately the continuity of data time series needed for effective monitoring & evaluation was lost or diminished. Table 11 . Feb Mar Citations 7.00 2.00 14.00 9.00 12.00 14.00 3.00 4.00 5.00 10.00 13.00 3.00 3.00 7.00 6.00
Resignation of
Verbal Warnings
2.00 0.00 6.00 4.00 8.00 3.00 0.00 0.00 14.00 8.00 3.00 0.00 9.00 11.00 8.00
Written Warnings
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.00 2.00 0.00 8.00 0.00 1.00
Vehicle Checks
0.00 0.00 1.00 3.00 5.00 5.00 10.00 1.00 6.00 10.00 8.00 0.00 1.00 7.00 6.00
ID Checks
6.00 0.00 1.00 24.00 17.00 19.00 13.00 2.00 8.00 2.00 4.00 0.00 24.00 10.00 0.00
Tribal Contacts
9.00 23.00 39.00 28.00 252.00 287.00 65.00 34.00 8.00 27.00 23.00 14.00 41.00 40.00 71.00 
Non-Tribal Contacts
Boat Patrol 1L
0.00 0.00 0.00 0.00 0.00 40.75 2.50 13.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 7.00 6.50 4.00 99.25 39.50 17.50 8.75 0.00 9.50 7.50 5.00 0.00 9.50 24.50
Boat Patrol 1M
0.00 0.00 2.00 0.00 0.00 4.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 42.00 169.00 137.25 7.50 46.40 0.00 0.00 8.00 83.50 48.50 10.00
Boat Patrol 1N
0.00 0.00 0.00 0.00 0.00 0.00 9.50 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 2.00 0.00 0.00 0.00 6.00 6.50 0.00 0.00 0.00 0.00 4.00 0.00 0.00 0.00
Boat Patrol Other
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Inter-Agency 0.00 0.00 0.00 0.00 0.50 2.00 0.00 4.50 13.50 1.00 0.00 6.00 0.00 0.50 0.50
Commercial 0.00 0.00 0.00 0.00 2.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 Ceremonial 0.00 0.00 0.00 0.00 1.00 5.00 3.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 Subsistence 0.00 0.00 0.00 0.00 11.25 31.50 11.00 0.00 0.00 0.00 0.50 0.00 0.00 0.00 0.00
Investigation 0.00 20.75 42.00 17.75 7.50 2.00 2.00 10.00 1.00 0.50 1.00 0.00 0.00 0.50 3.50
Public Assist 0.00 0.00 0.00 0.00 2.00 4.00 1.50 1.00 0.00 1.00 0.00 2.00 2.00 1.00 3.50 
Reports/Data Entry
